UNLOCKING THE QUADRUPLE AIM
With Automated Virtual Care and Triage

™

IMPROVING THE PATIENT EXPERIENCE OF CARE | IMPROVING POPULATION HEALTH OUTCOMES
REDUCING THE PER CAPITA COST OF HEALTHCARE | ENHANCING CLINICIAN WELL-BEING
Health organizations face substantial challenges in delivering a great healthcare experience, while meeting
important clinical and financial outcomes. The Quadruple Aim presents a guide of the 4 critical pillars to
consider when exploring the efficacy of current and future innovation initiatives. When COVID-19 swept the
globe, it became crystal clear that Automated Virtual Care & Triage technology wasn’t just a nice-to-have,
but essential in our ability to rapidly scale care capacity, improve the patient and care team experience, and
improve clinical and financial outcomes. Here’s how leading organizations are meeting the Quadruple Aim:

REDUCING THE PER CAPITA COST OF HEALTH CARE
THE CHALLENGE

1 out of 5

dollars in public and
private monies spent on
healthcare in the U.S.

At a simple level, we need to take all the
unnecessary tasks that can be handled with
automation and spend all that freed-up time
caring for patients. Automation can help you
gather the data necessary to redeploy care in
a better way. And with health chats, you can
deliver personalized care and leverage the top
physicians, nurses and case managers.

$10,209

Per capita in direct healthcare
costs. That’s more than
2x the average of other
developed countries, which
spend $4,069 per capita.

Murray Brozinsky, CEO, Conversa Health

2x

1.26 million
THE SOLUTION
3 WAYS HEALTH CHATS HELP

THE RESULTS
A leading colonoscopy program at a major health system
used health chats to engage and retain patients scheduled
for colonoscopy procedures. Upon employing Conversa, the
program saw a dramatic increase in the follow through of
patients for this potentially life-saving procedure.

Reduces costly readmissions
by providing efficient, personal
and engaging delivery of care information

Potential
colonoscopy
cancellations
avoided

$1,435

75 %

Improving the patient experience means successfully
addressing all five aspects of a patient care episode:

 Employee engagement
 Patient and family engagement
 Quality of care

THE CHALLENGE

 Service
Automated patient
engagement health chats
give patients 24/7 access
to your healthcare delivery
system for all their clinical
and administrative needs.

of patients experience
adverse events within three
weeks of discharge, 3/4 of
which are preventable

No Smoking
Healthy Weight
Regular Physical Activity
Healthy Diet
Moderate Alcohol
Consumption

Joseph Schulman, Senior Vice President
of Population Health Business and Clinical
Transformation, Northwell Health

Improving
coordination
and follow-up
of care after
discharge
is important
for lowering
adverse events

THE SOLUTION

Better-informed,
more engaged patients
mean better population
health outcomes:

31%

88%

of patients say
they find the
automated
conversation
helpful

THE CHALLENGE
Today’s physicians spend
less than one-third of their
time treating patients.

27%
49%

of physicians’ time
spent on EHRs and
other desk work

46%

69%

Reduction in
Colonoscopy
procedure
cancellations

Lower Mortality Rates

Engagement
rate for all
patients

Philip Marshall, MD, MPH, Co-Founder and
Chief Strategy Oﬃcer, Conversa Health

THE RESULTS
New York’s largest healthcare provider has adopted health
chat technology. These personalized chats are automated
conversations used to stay connected to patients. In
addition to gains for patients, a majority of physicians see
them as successful:

THE SOLUTION
KEY DRIVERS OF ELIMINATING BURNOUT

Patients experienced
an escalation due
to their health chat
responses

Engagement
rate for
oncology
patients

Doctors entered the medical
practice to become trusted
experts and help people. They
wanted to provide a professional
interpretation of information in
order to help a patient navigate
their care journey and improve
their lives. Unfortunately, what
has transpired is that our
healthcare system has robbed
our doctors of that expectation,
turning their profession into
a complex sort of health data
transcription role.

of clinicians
self-report being
burned out

Reduction in
Rad Onc early
treatment
termination

64 %

ENHANCING CLINICIAN WELL-BEING

44%

THE RESULTS
Increase in primary
care physician
followup appointment
scheduling

Empathetic
Consistent
Convenient
Eﬀective
Immediate

92%

Source: GE Healthcare, www.prophet.com/patientexperience/the-current-state-of-the-patient-experience.html
Source: NTT DATA Services, www.managedhealthcareexecutive.com/article/poll-reveals-how-consumers-rate-digital-experience-healthcare
Source: The Beryl Institute, www.theberylinstitute.org/page/PXBENCHMARKING

Northwell Health Chats
is innovative, scalable
technology helping us
improve care coordination,
patient satisfaction and
ongoing patient relationship
management, resulting in
the improved well-being of
our customers while also
reducing costs.

20%

A leading radiation oncology program at a major health
system adopted health chat technology to check in with
cancer patients, educate them about their condition and
treatment protocol, and monitor their progress. The patient
care teams saw incredible results.

96 %

 Safety of care

IMPROVING POPULATION HEALTH OUTCOMES

LIFESTYLE FACTORS
Americans could increase
life expectancy if they
adopted a healthier lifestyle

Zenobia Brown, M.D., Vice President, Population Health Clinical Transformation,
Northwell Health, and Medical Director, Northwell Health Solutions

THE RESULTS

(cost per missed appt.)

Source: 2017, Center for Medicare and Medicaid Services; CMS; Bureau of Labor Statistics; Healthcare Weekly

of Americans suffer
from one or more
chronic diseases

of patients say
their digital healthcare
experience needs to
improve

81%

Saved per
patient

Reduction in readmissions
across patients who used
health chats

Drives better patient behavior and decision
making by improving health literacy

45%

Northwell Chats absolutely enhanced the patient
experience. Patients feel like they are getting so
much more attention than what they might get with
episodic care where you have the ‘I’m going to call
you once a week, or I’m going to see you once every
six months or year.”

THE SOLUTION

83%

Enables reallocation of care
delivery resources

THE CHALLENGE

of consumers say
they are not satisfied
with their healthcare
experience

The healthcare needs of our population
are growing exponentially, with an
estimated need for

new healthcare industry job openings per
year (between 2016 and 2026).

IMPROVING THE PATIENT EXPERIENCE

Restore meaning to the work
Increase efficiency and resources

82%

Reduce workload and demands

of physicians would
recommend patient
engagement tools
to a colleague

83%

of physicians
believe patient
engagement
tools extend the
care they deliver

Increase control and ﬂexibility

Increased Life Expectancy

Restore work-life balance

Source: Centers for Disease Control; World Health Organization; AARP;
HIMSS 2016; U.S. Dept Health and Human Services; Frost & Sullivan;
Patient Safety and Quality Healthcare

Source: AMA; Medscape; Mayo Clinic

CONVERSA IS A LEADER IN AUTOMATED VIRTUAL HEALTH AT SCALE. Conversa’s Automated Virtual Care and Triage™ platform utilizes its proprietary patient
profiling and health signals engine and an extensive library of evidence-based digital pathways to help healthcare organizations effectively and efficiently
risk stratify and remotely manage patients across the care continuum. Leading health organizations like Northwell Health, UHHS, UCSF Health, Merck, and
Spectrum Health are using Conversa to develop meaningful relationships and drive better health outcomes.

Demo: Text Hello to 77877

hello@conversahealth.com

@conversahealth

conversahealth.com

